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SUSAN McCARTNEY 

  
                          Tel:  (973) 325-4160 
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ZAYIBETH CARBALLO 
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November 10, 2025 
      
Michael Cohen 
PS&S 
3 Mountainview Road 
Warren, NJ 07059 
 
RE: REQUEST FOR PROPOSALS (RFP) 
 LUDDINGTON ROAD –SIDEWALK PANEL REPLACEMENT 
 
Dear Mr. Cohen, 
 

The Department of Engineering of the Township of West Orange requests proposals from 
firms providing Professional Engineering and Land Surveying Services, which are capable of 
performing the necessary plans, specifications and bid documents for the replacement of existing pre-
cast concrete sidewalk panels covering an existing drainage culvert within the Township Right-Of-
Way at 25 Luddington Road. The existing pre-cast sidewalk panels are in disrepair and need 
replacement. The following professional services are required for the proposed improvements: 

 
1. Land Surveying Services: 

a. Topographic Survey and Base Mapping to provide a topographic field survey and 
base mapping suitable for the proposed improvements, which includes but is not 
limited to, the following items; 

i. Topographic Survey of all trees, shrubs, walls, driveways, sidewalks, 
steps, service walks and other existing features within the ROW and 
further, where necessary; 

ii. Establish the roadway Right-of-Way (R.O.W.); 
iii. Topographic Survey including additional topography behind the curb and 

sidewalk;  
iv. Top and Bottom of curb elevations, storm inlets with inverts and pipe 

sizes, monitoring wells and any other utilities visible on the roadways will 
need to be located; 

b. Establish horizontal control based on current New Jersey State Plane Coordinate 
System and Vertical Datum; 

c. Benchmark(s) to be set on site for future use; 
d. Existing Conditions/ Survey Control Plan; 
e. Coordinate utility mark-outs 

An electronic AutoCAD file of the Boundary and Topographic Survey is to be provided to the 
Department of Engineering as part of the deliverables. 
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2. Civil Engineering Services: 
a. Design for replacing the existing pre-cast concrete sidewalk panels covering the 

existing drainage culvert; 
b. Design and prepare contract drawings and specifications for replacing the 

existing pre-cast concrete sidewalk panels covering the existing drainage culvert 
c. Plan set to include, but not limited to, Cover Sheet, Existing Conditions/Survey 

Control Plan, Demolition Plan, Construction Plan, Traffic Control Plan and 
Construction Details; 

d. Include four (4) meetings with the Township for Site Investigation/ Preliminary 
Design, coordination with the Township’s WOPD Traffic Bureau for traffic control 
and detour plan, and Final Design; 

e. Bid Package that includes bid set of plans and construction specifications in 
accordance with public bidding laws; 

f. Bid Documents (plans and specifications) are to be part of the deliverables to the 
Township via AutoCAD, hard copy, and PDF files. 
 

3. Construction Administration Services; 
 

Provide separate lump sum cost for construction administration services based on part-
time inspection and review of submittals/shop drawings. 
 
The following items are provided for your use: 
 

 Tax map with site delineated; 
 Aerial imagery with site delineated; 

 Photo report of existing conditions; 

 Sample shop drawing of existing sidewalk panel; 
 

The cost of services shall be for a complete design and bid package including cost estimates, 
plans and specifications (twenty copies each) for bidding purposes including detour plans. All plans, 
specifications and bid documents shall be in conformance with the latest New Jersey Department of 
Transportation specifications. 
 
 Proposals shall be on a lump sum basis. Hourly rates shall be submitted with all proposals for 
any additional work.    
 
 It is the intent of this office to advertise for bids by Winter/Spring 2026 with construction in 
Spring 2026. Proposals shall be submitted in writing on or before 10:00 A.M., Monday, December 1, 
2025 to the Department of Engineering, 25 Lakeside Avenue, West Orange, New Jersey 07052 and 
shall include a specified completion date or number of days required for completion of the work after 
approval is granted to proceed. Also, evidence of proper insurance shall be submitted for approval by 
the Township Attorney. 
 
 A separate proposal for construction inspection and certification of completion should also be 
included if available from your firm. 
 
      Very truly yours, 

      Zayibeth Carballo 
      Zayibeth Carballo, Director/Municipal Engineer 
ZYC/jrm, 
Enc.  
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N OR TH E AS T
C O NCRETE 
PRODUCTS 

937 BURNT MEADOW Rd. HEWITT, NJ 07421 
TELEPHONE (973) 728-1667 Fax (973) 728-2662 

©2004 NORTHEAST CONCRETE PRODUCTS 

1. CONCRETE TD TEST 5000 P.S.I. @28 DAYS 
2. REINFORCEMENT MEETS A.S.T.M. 

A-615 f's 60,000, A-185 f's 65,000 EPOXY 
3. DESIGNED FOR PEDESTRIAN TRAFFIC 
4. APPROX. w'EIGHT TOP: 2100 LBS.

5. MAX. GVW: 7850 LBS

CONTRACTOR 

GRABOWSKI CONST. INC. 

PROJECT 

25 LUDDINGTON ,SIDEWALK 
DRWG NO. 

FLAT TOP 08/25/25 

Richard J Johnson, PE, CME 
D. R. Johnson and Associates, LLC
NJPE Lic# 43123            8/29/2025
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937 BURNT MEADOW Rd. HEWITT, NJ 07421 
TELEPHONE (973) 728-1667 Fox (973) 728-2662 

©2004 NORTHEAST CONCRETE PRODUCTS 

NOTE 
1. CONCRETE TO TEST 5000 P.S.I. @28 DAYS
2. REINFORCEMENT MEETS A.S.T.M.

A-615 fs 60,000, A-185 fs 65,000 EPOXY
3. DESIGNED FOR PEDESTRIAN TRAFFIC 

4. APPROX. \./EIGHT TOP: 4100 LBS. 

5. MAX. GVW: 7850 LBS.

CONTRACTOR 

G RABOWSKI CONST. I NC. 

PROJECT 

25 LUDDINGTON ,SIDEWALK 
DRWG NO. 

FLAT TOP 08/25/25 

Richard J Johnson, PE, CME 
D. R. Johnson and Associates, LLC
NJPE Lic# 43123            8/29/2025
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937 BURNT MEADOW Rd. HEWITT, NJ 07421 
TELEPHONE (973) 728-1667 Fax (973) 728-2662 

©2004 NORTHEAST CONCRETE PRODUCTS 

2. REINFORCEMENT MEETS A.S,T.M. 
A-615 fs 60,000, A-185 fs 65,000 EPOXY 

3. DESIGNED FOR PEDESTRIAN TRAFFIC 
4. APPROX. 'w'EIGHT TOP: 4100 LBS.
5. MAX. GVW: 7850 LBS

CONTRACTOR 

GRABOWSKI CONST. INC. 

PROJECT 

25 LUDDINGTON ,SIDEW ALK 
DRWG NO. 

FLAT TOP 08/25/25 

Richard J Johnson, PE, CME 
D. R. Johnson and Associates, LLC
NJPE Lic# 43123            8/29/2025
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REQUEST FOR INFORMATION NO. 1 
 
TO:  To All Prospective Consultants  

 

FROM: Zayibeth Carballo, Director of Engineering/Municipal Engineer 

 

PROJECT: Luddington Road – Sidewalk Panel Replacement 

 

DATE: November 20, 2025 

 

Additional information regarding the existing culvert and sewer system was requested. 

 

Question: “Is there any culvert information that can be provided, even the Township storm 

sewer mapping of area will be helpful”.  

 

➢ Response: The enclosed maps and drawings are being provided for your reference.   

 

Drawing 1. Alternate Outlet Tunnels Thru First Mountain 

Drawing 2. Record of Ramp Portal at Easterly Entrance of Luddington Rd. Tunnel  

Drawing 3. Details of Ramp Portal at East Entrance to Luddington Rd. Tunnel, 10/12/31 

Drawing 4. Details of Ramp Portal at East Entrance to Luddington Rd. Tunnel, 10/31/31  

 

Also, see link to the Township’s Stormwater Information page on our website:  

 

Link:  https://www.westorange.org/1862/Stormwater-Information  

 

Please be advised that the deadline for submitting proposals has been changed from 

December 1st, 2025 to Friday, December 5th, 2025 on or before 10AM. 

 

 

ZYC/tb 

 

 

TOWNSHIP OF WEST ORANGE 
25 LAKESIDE AVENUE, WEST ORANGE, N.J. 07052 

  

DEPARTMENT OF ENGINEERING  
 

    

SUSAN McCARTNEY  

  

                       Tel/Fax: (973) 325-4160 

            Mayor                                 

  
ZAYIBETH CARBALLO 

Director/Municipal Engineer 

 Email: Engineering@westorange.org 

 

   

https://www.westorange.org/1862/Stormwater-Information
mailto:Engineering@westorange.org










 
1460 Route 9 South 

Howell, NJ 07731 
732.462.7400  

 www.cmeusa1.com  
December 5, 2025 

 

Sent Via Electronic Mail 

Township of West Orange 
Department of Public Works 
25 Lakeside Avenue 
West Orange, NJ  07052 
 
Attn: Zayibeth Carballo, PE, PLS, PP, CME, CFM, CFS 

Municipal Engineer 

Re: Professional Engineering & Surveying Services  
            Luddington Road – Sidewalk Panel Replacement  
            West Orange, New Jersey 
 Proposal No.  2025-150 

Dear Ms. Carballo: 
 
We are pleased to submit our proposal for Professional Engineering and Surveying Services for 
the Luddington Road Sidewalk Panel Replacement.  Based on our review of the RFP provided to 
our office, the improvements will include the replacement of existing precast concrete sidewalk 
panels covering an existing drainage culvert within the Township Right-Of-Way at 25 Luddington 
Road. The existing precast sidewalk panels are in disrepair and need replacement.  Based on the 
above, we propose the following scope of services: 
 
1. Land Surveying Services 

Under this task, we will prepare an existing conditions plan to be utilized for the design of 
the improvements.  The services will include the following: 

a. Prepare a topographic survey and base mapping suitable for the proposed 
improvements; 

b. Establish horizontal control based on current New Jersey State Plane Coordinate 
System and Vertical Datum; 

c. Set Benchmark(s) on site for future use; 

d. Prepare an Existing Conditions/ Survey Control Plan; and, 

e. Coordinate utility mark-outs. 
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2. Civil Engineering Services 
 
The services under this task will include the following services: 

a. Design the existing pre-cast concrete sidewalk panels covering the existing drainage 
culvert; 

b. Design and prepare contract drawings and specifications for replacing the existing 
pre-cast concrete sidewalk panels covering the existing drainage culvert.  The plan 
set will include, but not limited to, the following sheets:  

• Cover Sheet 

• Existing Conditions/Survey Control Plan 

• Demolition Plan 

• Construction Plan 

• Traffic Control Plan 

• Construction Details 

c. Attend four (4) meetings with the Township; 

d. Prepare a Bid Package that includes construction plans and specifications in 
accordance with public bidding laws; and, 

e. Provide the Township with plans and specifications in AutoCAD, hard copy, and PDF 
files. 

Summary of Fees 
 
We will provide the necessary engineering services as described above based upon the following 
lump sum fee amounts: 

 Phase I – Land Surveying Services ..................................................................... $8,000.00 

 Phase II – Civil Engineering Services ................................................................ $11,500.00 

Total Lump Sum Fee ................................................................................................... $19,500.00 

Schedule 

The project will be bid in the first quarter of 2026 with construction to commence in Spring 2026. 
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Construction Administration Phase Services  
 
As requested, we have also included a separate fee for construction administration phase 
services.  Our office will provide construction management of the improvements for the anticipated 
contract time including the following services: 

1. Coordinate and attend pre-construction meeting; 

2. Coordinate with the contractor to ensure compliance with the final contract documents; 

3. Provide assistance with interpretation of contract documents; 

4. Review shop drawings;  

5. Provide construction observation services;  

6. Prepare progress pay estimates; 

7. Prepare punch lists required to be addressed by the contractor prior to close out; 

8. Prepare final pay estimate and close out change order; and, 

9. Coordinate with the Township and CDBG offices for reimbursement of the respective 
grant funding. 

Total Lump Sum Fee ................................................................................................... $12,000.00 
 
Exceptions: 

 Any work not specified as listed in the above phases shall be considered additional services 
and will be invoiced at the time said work is authorized by the Township. 

Should this fee estimate meet your approval, please provide our office with a professional services 
agreement or resolution as an indication of the work to proceed.  In the meantime, should you 
have any questions concerning this matter, please do not hesitate to contact this office. 

       Very truly yours, 

       CME Associates 

 
       Trevor J. Taylor, PE, PP, CME 
       For the Firm 
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TOWNSHIP OF WEST ORANGE 
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301 Gibraltar Drive, Suite 2A Morris Plains, NJ 07950 973.377.8500 

Over 60 offices throughout the United States 
www.gpinet.com 

An Equal Opportunity Employer 

Engineering | Surveying | Planning | Construction Inspection 

 
 
December 5, 2025 
 
Zayibeth Carballo, PE, PLS, PP, CME, CFM, CFS 
Director, Municipal Engineer 
Township of West Orange 
25 Lakeside Avenue 
West Orange, NJ 07052 
 
 RE: Response to Request for Proposals for Professional Services for 

Luddington Road – Sidewalk Panel Replacement 
  Township of West Orange, Essex County, New Jersey 
 
Dear Ms. Carballo: 
 
Thank you for the opportunity to respond to the Township’s Request for Proposal for Professional Services for the above-
referenced project. We have visited the site and believe we understand the Township’s goals and objectives for this project.   
 
Our December 3, 2024 Qualifications Statement submitted to the Township demonstrates that our experienced staff have the 
expertise necessary to accomplish the project.   
 
We are pleased to have this opportunity to be of continued service to the Township of West Orange and hope you will find our 
proposal favorable.  We would be happy to provide additional information or assistance as needed.  Should you have any 
questions, my direct line is (973) 434-8306.  
 
 
Respectfully Submitted, 
GREENMAN-PEDERSEN, INC. 
 
 
  
Thomas Aslanian, PE 
Structural Engineer 
 
 
 
 
TJA/pd 
Enclosure 
 
cc:  Andrew Cangiano, PE, CME 
 Patty DiGiorgio 
 
 
m:\proposal\tja\west orange\2025 luddington road\proposal_luddinton road sidewalk 12-5-2025.docx 
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Project Understanding 
 
From our review of the RFP and a site visit, it is understood that the project scope includes the engineering design for the replacement 
of the drainage culvert top slab panels acting as a sidewalk along the north side of Luddington Road, which will include the following: 

1. Survey of the project site and preparation of base mapping. 

2. Structural design of the replacement culvert top slab. 

3. Preparation of contract drawings and specifications. 

4. Preparation of detour plans. 

5. Up to four (4) meetings with the Township. 

6. Preparation of a Bid Package in accordance with public bidding laws. 

7. Providing Construction Administration services, including review of submittals and shop drawings, and part-time construction 
inspection. 

The existing drainage culvert and sidewalk panels were originally constructed in the 1930s as part of the Luddington Road Outlet Tunnel, 
which provides a sewer connection between the First and Second Mountains within West Orange Township.  From a review of the 
construction plans provided by the Township, the drainage culvert within the project area is a ramp portal that provides access to the 
eastern entrance of the Luddington Road tunnel.  As such, the existing concrete sidewalk slabs were constructed as movable slabs that 
could be removed to access the ramp into the tunnel.  Coordination with the Township will be required to determine the need to maintain 
access to the tunnel ramp. 

The ramp portal consists of a cast-in-place concrete culvert varying in height from 6” to 8’-11 ½” with a clear span of 6’-0”.  The sidewalls 
have a minimum width of 1’-0” with steel angle top slab seats supporting a 5” thick concrete top slab.  The original top slab detail provided 
on the As-Built plans included two (2) lifting rings on each slab.  However, based on our site visit, it appears the original sidewalk slabs 
have been replaced since the original construction, as no rings or evidence of grouting are currently present.  It is anticipated that an in-
depth evaluation of the condition of the culvert sidewalls, top slab seats, and bottom slab is not included in the scope of this project; 
however, standard substructure repair details can be provided as an if and where quantity on the construction drawings.  

Per the RFP, GPI will coordinate and attend an on-site Preliminary Design meeting with Township representatives following completion 
of the survey base mapping to discuss the project scope. This meeting will be followed by the preparation of the preliminary slab design 
and construction drawings.  Construction drawings will include demolition plans, framing plans, concrete slab details, and, if and where 
directed, substructure repair details.  During the Preliminary Design phase, GPI will also coordinate and attend a meeting with the 
Township’s WOPD Traffic Bureau to discuss traffic control and detour plans.  A Preliminary Design package will be submitted to the 
Township, which will include construction drawings, detour plans, specifications, and a preliminary cost estimate for review.  

Following the Township review, a Final Design Meeting will be held to discuss the Township’s comments and final edits to be incorporated 
into the final contract documents. GPI will prepare the final contract documents, including final plans, specifications, and the engineer’s 
estimate for submission to the Township for approval. 

Upon approval of the Final Contract Documents, GPI will prepare the Bid Package, including construction plans and technical 
specifications suitable for public bidding.  Deliverables for this project consist of twenty (20) copies each of the Bid Package (construction 
plans, engineer’s estimate and specifications).  GPI will also provide digital copies (AutoCadd and Adobe formats) of the contract 
documents. 

Following bidding, GPI will also provide Construction Administration Services to assist the Township throughout the construction phase.  
GPI will review bid results and prepare a bid recommendation summary for Township review, coordinate and attend a pre-construction 
meeting, and review submittals and shop drawings for conformance with the Contract Documents.  During construction, we will provide 
part-time construction inspection services at major project milestones, including the installation of detour signage, demolition of the culvert 
top slab, and installation of replacement panels. 
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Scope of Work 
 
The Request for Proposals (RFP) sets forth the required work to be performed.  We have reviewed the RFP, visited the site, and we 
believe we have a clear understanding of the goals of this project. This proposal is intended to be fully responsive to the RFP.  The 
following tasks include our approach to completing the project. 
 
The Scope of work will consist of the following tasks: 
 

1. Surveying Services 

Field surveying and base mapping will be performed to detail all planimetric features and right-of-way information pertinent to the 
preparation of the construction plans for the sidewalk panel replacement.  All survey work will be done in accordance with West 
Orange and NJDOT standards.   

A. Topographic Survey 

GPI will conduct a survey of existing features, including existing roadway elements, drainage structures, fences, signs, trees, 
shrubs, walls, driveways, sidewalks, steps, service walks, grade elevations, and utilities, from visible above-ground 
observation. Station and offset from the centerline to existing drainage structures will be shown on the plan. The type of 
structure, type of casting, size, and types of pipes entering the structure and inverts on all pipes will be recovered by field 
survey. 
 
The survey limits will extend a sufficient distance for design purposes.  The limits of detailed planimetric and topographic 
coverage will extend along Luddington Road for 100’ east and west of the sidewalk replacement limits and 50' from the 
roadway centerline on each side.  Contours will be shown at 1' intervals.  Individual trees and specimen shrubs will be located 
within the immediate vicinity of the project area. 

B. Establish Roadway Right-of-Way 

Existing roadway right-of-way and property lines will be determined through research of deeds and maps, as well as field 
surveys of existing evidence. Front property corners will be located along the roadway extending 100’ east and 100’ west of 
the sidewalk limits. 

C. Establish Horizontal Control  

We will establish control points as necessary to reference the project baseline. Horizontal control will be tied to the New Jersey 
Plane Coordinate System (NJSPC) NAD 83.  Vertical control will be tied to the North American Vertical Datum (NAVD 1988). 

D. Benchmarks 

Three (3) benchmarks will be established at a minimum on each side of the sidewalk for the Contractor's reference during 
construction. 

E. Existing Conditions/Survey Control Plan 

We will prepare an Existing Conditions and Survey Control Plan detailing all planimetric features and right-of-way at the 
project site for Township review.  All comments received following the review will be incorporated, and a final, signed, and 
sealed Existing Conditions and Survey Control Point Plan will be submitted to the Township.  Base mapping CADD files will 
be provided to the Township following completion of the contract documents. 

F. Utilities 

GPI will prepare preliminary utility base mapping and submit utility coordination requests to all utility companies with facilities 
in West Orange Township. All information shown on the plans for underground utilities will be as provided by the utility 
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companies.  The “Call Before You Dig” service had, in the past, provided utility mark-outs for design.  They no longer provide 
this service, and firms that request mark-outs for design, rather than construction, are subject to a fine.  Therefore, the survey 
of utilities is limited to surface observations and the record information provided by the Township. 

2. Civil Engineering Services 

A. Structural Design 

As noted previously, the existing structure consists of a cast-in-place concrete drainage culvert with a non-integral top slab 
serving as a sidewalk, and the top slab is proposed to be replaced with a precast concrete slab.  A detailed structural design 
will be prepared for the proposed replacement of the culvert top slab.  Design of the concrete slab will be performed based 
upon the following design standards and specifications: 

 AASHTO LRFD Bridge Design Specifications, including all amendments. 
 A Policy on Geometric Design of Highways and Streets – AASHTO, latest edition. 
 NJDOT Design Manual for Bridges and Structures, current edition, including all revisions.  
 NJDOT Design Manual - Roadway, latest edition. 
 2019 NJDOT Standard Specifications for Road and Bridge Construction, including all revisions. 
 Applicable provisions of the latest ACI (American Concrete Institute) code and/or the CRSI (Concrete 

Reinforcing Steel Institute) code as they pertain to placing and detailing reinforcement steel. 

It is assumed that the concrete slab will be designed for both pedestrian and vehicular loads due to the potential for vehicles 
to mount the adjacent curb.  The use of concrete slab pre- and post-tensioning will also be explored during the design.  
Structural computations will be completed and submitted with the final contract documents.   

B. Contract Drawings and Specifications 

GPI will prepare preliminary construction drawings for the replacement of the existing concrete top slab sidewalk panels in 
accordance with West Orange and NJDOT standards. Construction drawings will include the following: 

 Cover Sheet 
 General Notes and Estimate of Quantities 
 Existing Conditions/Survey Control Plan 
 Demolition Plans 
 Construction Plans 
 Traffic Control and Detour Plan 
 General Plan, Section and Elevation 
 Culvert Framing Plan 
 Construction Details (Roadway and Structure) 

Traffic Control and Construction Detour 

Based on the project location, it is anticipated that most of the work may be performed utilizing a shoulder closure, and a full 
road closure and local neighborhood detour will only be required during delivery and installation of the precast slabs.  GPI 
will coordinate with the Township’s WOPD Traffic Bureau during the Preliminary Design phase to determine the shoulder 
closure requirements, the preferred detour route, and the necessary traffic control measures, and prepare the Traffic Control 
and Detour Plans. 

All traffic control measures and detour signage will be provided on the Traffic Control and Detour Plan.  A preliminary detour 
plan will be provided for review and approval by the Township and West Orange Police Department.  We will incorporate any 
Township comments in the final construction drawings and include them in the contract documents. 
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Specifications  

Standard Special Provisions, as made available by the Township, will be supplemented.  Technical specifications 
supplementary to the NJDOT 2019 NJDOT Standard Specifications for Road and Bridge Construction will be prepared with 
appropriate revisions and addenda to suit the project. 

Estimate of Quantities and Cost Estimate 

Quantities will be developed based on the respective plan sheets.  A preliminary Engineer’s Estimate of probable construction 
cost will be prepared and submitted with the Preliminary Design package.  Following review, revisions will be made as 
required, and a final Engineer’s Estimate will be submitted with the Final Contract Documents.  Unit prices utilized in the 
Engineer's Estimate will generally reflect the economic conditions at the time of bidding.   

C. Meetings 

GPI will coordinate up to four (4) meetings with the Township, including a preliminary design meeting at the start of design, a 
traffic control and detour meeting with the WOPD Traffic Bureau, and a final design meeting following review of the preliminary 
submittal.  All meetings will be documented through meeting minutes and will be distributed to attendees for review and 
comment.  At this time, it is assumed that a public information meeting will not be required for this project. 

D. Prepare Bid Package 

A final Bid Package will be prepared and provided to the Township for bidding.  Twenty (20) signed and sealed copies of the 
Construction Plans, Specifications, and Engineer’s Estimate of Construction Costs, and one (1) signed and sealed copy of 
the Structural Calculations will be provided.   

Electronic copies of the final plans, specifications, and other documents will be made available.  The Plans will be provided 
in PDF and AutoCAD Civil 3D or other versions.  The specifications will be provided in both Word and PDF formats.  The 
format and media will be determined by the Township.   

3. Construction Administration Services: 

 

GPI will provide the Township with part-time technical support during the bidding and construction process. GPI will provide, at a 
minimum, the following Construction Administrative services based upon an assumed 8-week construction period: 

 

A. Bidding Services: 
 

(1) Preparation of the Notice to Bidders for the Township Purchasing Agent for publication. 

(2) Respond to bidders' questions and issue addenda/clarifications as required. 

(3) Attend the bid opening. 

(4) Obtain, tabulate, and evaluate submitted bids. 

(5) Review bids and bidders' qualifications. 

(6) Prepare the award of contract recommendation. 
 

B. Construction Administration Services  
 

(1) Coordinate and chair a pre-construction meeting with the Township and the selected contractor. 

(2) Review contractor submittals. (Assume a total of four (4) submittals.) 

(3) Provide eight (8) weeks of part-time construction inspection services. It is assumed that inspection will require 12 hours 
per week plus one full day (8 hours) for installation of the precast slabs, totaling 104 hours. 
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(4) Review and process contractors’ applications for payment. 

(5) Review and process contractors’ change orders, if any. 

(6) Prepare a punch list of the project upon substantial completion. 

(7) Provide final/completion certificate. 
 

Assumptions and Exclusions 

1. Existing utilities will be located from above-ground observation and as-built drawings provided by utility companies only. If 
underground investigations are requested, this proposal will be amended accordingly. 

2. It is assumed that subsurface investigations and geotechnical engineering services are not required for this project. 

3. It is assumed that an application for Soil Erosion and Sediment Control plan certification is not required for this project.  

4. Any existing easements are to be supplied by the Township for incorporation in the right-of-way Survey. 

5. Investigations and construction considerations relating to the detection, remediation, or mitigation of regulated materials within 
the site soils are specifically excluded from the scope of work. 

6. NJDEP FHA Determination, Freshwater Wetland Delineation, and/or related permits are not anticipated and not included. Should 
an application for any NJDEP permits be required, this proposal shall be amended. 

7. Construction stakeout services are excluded. 

8. It is acknowledged that the RFP requires a lump sum fee for part-time inspection, which has been provided.  GPI typically invoices for 
construction administration (including inspection) on an hourly basis, allowing the client to position themselves for cost savings in cases 
where the contractor’s efficiencies result in a lesser inspection effort than assumed in the proposal.  
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Similar Project Experience 
 
Greenman-Pedersen's broad-based engineering experience spans a range of multifaceted construction projects and diverse public 
works.  Greenman-Pedersen has completed numerous municipal and county bridge and roadway projects, including scoping, feasibility 
studies, bridge/culvert replacement and rehabilitation projects, roadway reconstruction and realignment projects.  Our expertise in 
designing and planning projects spans roadway and drainage improvement projects, as well as large-scale bridge rehabilitation and 
reconstruction. 
 
Similar Project Design Experience 
 
Rehabilitation of the Caldwell Place Culvert, Private Driveway over Tributary to Rahway River, Township 
of Springfield, Union County, NJ 
2018-2020. Construction Cost $516K 

The project included a field inspection, condition evaluation, and rehabilitation of the existing 
culvert, which consisted of a cast-in-place concrete slab superstructure supported on concrete 
abutments. The initial phase of work consisted of a field inspection of the culvert to assess its 
existing condition and evaluate rehabilitation options. Following the inspection, preliminary and 
final designs were performed for the replacement of the existing superstructure with reinforced 
concrete voided slab beams and the isolated repair of the substructure concrete.  The project 
also included the preparation of construction staging plans, part-time construction inspections, 
and extensive coordination with adjacent businesses throughout the construction period.   

Client: Springfield Township, Michael Disko, Director of Engineering, 973-912-2219 

Railroad Avenue / Main Street Stormwater Improvements Project, Califon 
Borough, Hunterdon County, NJ  
2013-2014. Construction Cost $147K 

Proposed improvements included replacement of the existing antiquated stormwater piping and 
open channel system, design of a stormwater conveyance relief pipe and precast diversion 
chambers, and replacement of County Structure J-8 with a precast structure.  The project included 
the final design and preparation of contract documents, as well as extensive coordination with 
State and Federal Agencies, including the preparation of a Categorical Exclusion Document 
(CED).  The project also included processing requests for reimbursement from State and Federal 
agencies.   

Client: Califon Borough, Charles Daniel, Mayor, cdaniel@califonboro.net 

Replacement of County Bridge No. E0203, Orchard Road over Tributary to 
Bedens Brook, Township of Montgomery, Somerset County, NJ 
2016-2018. Construction Cost $748K 

The project consisted of the replacement of a 5’ single-span steel multi-stringer and masonry jack arch 
supported on masonry abutments.  The project included the preliminary and final design of the 
replacement structure, consisting of a prefabricated concrete 4-sided box culvert and cast-in-place 
concrete wingwalls with stone veneer.  The project also included the preparation of NJDEP Permit 
applications, Soil Conservation District approval, easement acquisition, detour plans, and extensive 
coordination with utility companies for utility accommodations.  

Client: Somerset County, Brian Maurer, P.E., Supervisor of Bridges, 908-231-7024 
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Fee Proposal and Hourly Rates 
 
FEE PROPOSAL 
 
Survey & Design 
 
Our Lump Sum fee to perform the tasks outlined in the Scope of Work are as follows:   
 

 Surveying Services .................................................................................................................. $7,920.00 

 Civil Engineering Services ..................................................................................................... $36,020.00 

 Bidding Services ...................................................................................................................... $4,040.00 

  TOTAL SURVEY & DESIGN: ........... $47,980.00 

 
 
Construction Administration 
 
Our fee to perform the tasks outlined in the Scope of Work are as follows:   
 

 Construction Administration Services .................................................................................... $11,960.00 

  TOTAL CONSTRUCTION ADMINISTRATION BUDGET:  .......  $11,960.00 

 
 
HOURLY BILLING RATES  
 
As submitted in our Qualification package to the Township of West Orange on December 3, 2024, following are our municipal billing 
rates: 
 

PROFESSIONAL ENGINEER $ 190.00 

SENIOR PROJECT MANAGER, ENGINEERING $ 165.00 

SENIOR DESIGNER $   125.00 

DESIGNER $   95.00 

INSPECTOR $   105.00 

ENGINEERING TECHNICIAN $   85.00 

PROFESSIONAL LAND SURVEYOR $ 170.00 

SENIOR PROJECT MANAGER, SURVEYING $ 150.00 

PROJECT SURVEYOR $ 135.00 

SURVEYING TECHNICIAN $ 105.00 

PARTY CHIEF $ 110.00 

INSTRUMENT PERSON $ 95.00 

TECHNICAL TYPIST $ 75.00 
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Project Schedule 
 
GPI is committed to adhering to the Township’s goal to advertise for bids by Winter/Spring 2026.  We anticipate work will proceed within 
one (1) week after receipt of the Township’s resolution awarding the contract.  We have the resources to complete the project in a timely 
fashion, and we are confident that we can achieve the Township’s goal.   
 
We have assumed a January 15, 2026, contract award and have prepared the following Project Schedule based on an anticipated project 
duration of 105 days: 
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Sample Insurance Certificate 
 
 



Project Name: Luddington Road Sidewalk Panel Replacement
Description: Replacement of Sidewalk Panels
Client: Township of West Orange
Location: Luddington Road
Date:

GPI Job Title
Professional 

Engineer
Project 

Manager Sr. Designer Designer Inspector Engineering 
Technician Admin. Support TASK TOTAL 

HOURS TOTAL COST

JOB TASK
1 - Surveying Services

2 - Civil Engineering Services 
    Structural Design 24 8 16 8 56 $8,640.00
    Contract Drawings and Specifications 8 16 24 80 4 132 $15,060.00
    Meetings 4 16 8 28 $4,000.00
    Prepare Bid Package 8 12 24 16 4 64 $8,320.00

3 - Construction Administration Services
    Bidding Services 4 12 8 4 28 $4,040.00

Civil Engineering Services Hours 48 64 72 104 0 0 20 308 $40,060.00

Construction Administration Services 2 4 104 110 $11,960.00

Construction Administration Services Hours 2 4 0 0 104 0 0 110 $11,960.00

Billing Rate 190.00$            165.00$            125.00$            95.00$              105.00$            85.00$              75.00$              

See Survey Hours Estimate

GREENMAN-PEDERSEN, INC. - ESTIMATE SHEET

HOURS ESTIMATE
CIVIL / STRUCTURAL ENGINEERING

November 26, 2025



Project Name: Luddington Road Sidewalk Panel Replacement
Description: Replacement of Sidewalk Panels
Client: Township of West Orange
Location: Luddington Road
Date:

GPI Job Title
Professional 

Surveyor
Sr. Project 
Manager

Project 
Surveyor

Surveying 
Technician Party Chief Instrument 

Person Admin. Support TASK TOTAL 
HOURS TOTAL COST

JOB TASK
1 - Surveying Services
    Topographic Survey and Right-of-Way 2 8 12 12 16 50 $6,180.00
    Utility Coordination 4 8 4 16 $1,740.00

Hours 2 12 12 20 16 0 4 66

Billing Rate 170.00$            150.00$            135.00$            105.00$            110.00$             95.00$             75.00$              $7,920.00

November 26, 2025

GREENMAN-PEDERSEN, INC. - ESTIMATE SHEET

HOURS ESTIMATE
SURVEY

M:\PROPOSAL\TJA\West Orange\2025 Luddington Road\West Orange Luddington Rd - Fee Breakdown 11-21-25.xlsx




