1. Special Meeting Agenda - Via Zoom & In Person

Documents:
8.20.25 SPECIAL MEETING.PDF

1.l. Draft Resolution

Documents:

ADVICE AND CONSENT ON INTERIM BUSINESS ADMINISTRATOR_CLEAN
WITH JK EDITS.PDF


http://www.westorange.org/1712632b-0c06-49e7-878e-173c68699504

PUBLIC MEETING AGENDA
Township of West Orange
66 Main Street — 12 NOON
Wednesday, August 20, 2025-Meeting No. 17

This is to inform the general public that this meeting is being held in compliance with Section 5 of
the Open Public Meetings Act, Chapter 231, Public Law 1975. The notice for this meeting was
emailed to the Star Ledger and the West Orange Chronicle on August 15, 2025
with a revision on August 18, 2025.

Statement of Decorum
In all matters not provided for in subsection 3-15.1 and except upon consent of the
Council President, each person addressing the Council pursuant to this subsection shall be required
to limit his or her remarks to five (5) minutes and shall at no time engage in any personally
offensive or abusive remarks. The chair shall call any speaker to order who violates any provision
of this rule. (1972 Code § 3-15.2)

Roll Call — Councilwoman Casalino, Councilwoman Rudin, Councilwoman Scarpa, Council
President Krakoviak, Mayor McCartney

Pledge of Allegiance
1. Public Comment
2. Pending Matters/New Matters/Council Discussion

a. Resolution Rejecting the Mayor’s Appointment of the Interim Business Administrator in the
Exercise of Township Council’s Advice and Consent Authority and for the Purpose of Financial
Prudence (Council)

3. Adjournment

The Council President may at his/her discretion modify with consent the order of business at any
meeting of the Council if he/she deems it necessary and appropriate.
(1972 Code § 3-8; Ord. No. 726-84; Ord. No. 1157-93; Ord. No. 2128-07 § II)
Please click the link below to join the webinar:

ZOOM LINK:
Aug 20, 2025 at 12:00 PM

https://us02web.zoom.us/j/86409871203?pwd=PhbjDb9ugBRglOOdCID0TkkVihcMWhb.1

Webinar ID: 864 0987 1203

Passcode: 745439

Dial in: 646 931 3860 US


https://us02web.zoom.us/j/86409871203?pwd=PhbjDb9ugBRqlOOdCID0TkkVihcMWb.1

Next Meeting Date(s): September 8, 2025

The agenda is subject to change.



192-25
August 20, 2025

Resolution Memorializing the Expiration of the 60 -day Period of
the Mayor’s Apparent Appointment of the Interim Business
Administrator and Withholding Council Authorization of Any
Extension of Such Time Period At This Time

Whereas, West Orange Township Interim Business Administrator
James P. Abbott announced in an April 24, 2025, email titled
"Subject: Re: State Budget Testimony, Adopted Rules, FEMA
Funding” that he was resigning his position; and

Whereas, according to Mr. Abbott’s email, Mayor Susan
McCartney had selected West Orange Township Assistant
Business Administrator Peter Smeraldo to become Interim
Business Administrator effective May 1, 2025; and

Whereas, Mayor McCartney apparently made this promotion
without consulting or even informing the Township Council directly
ahead of, or subsequent to, Mr. Abbott’s email; and

Whereas, Mr. Smeraldo began serving as the Interim Business
Administrator on May 1, 2025, and

Whereas, the West Orange Township Municipal Code § 2-2.2
“Appointment Powers of Mayor,” in Sub-section (d), reads:

“Whenever a vacancy exists in any office required by the
Charter or this chapter to be filled by the Mayor with the
advice and consent of the Council, and there is no holdover
incumbent, the Mayor may temporarily fill such vacancy (in



the absence of any contrary provision in the Charter or
ordinances) by appointing an acting officer, including the
designation of himself [sic] as Acting Business Administrator
in the event of a vacancy in that office. Insofar as practical,
such appointee shall possess all of the qualifications for a
regular appointment to such office and shall have all of the
functions, powers and duties of the office until it shall be
filled permanently. Any such appointment shall terminate not
later than 60 days after the date of the appointment unless
the Council shall by resolution authorize one or more
extensions of such period.”

Whereas, this Ordinance Section grants the Mayor the ability to
appoint without advice and consent from the Council for up to 60
days for the position of Interim Business Administrator; and

Whereas, Mr. Smeraldo has served as Interim Business
Administrator for more than 60 days, since May 1, without the
Council by resolution authorizing any extension of such period;
and

Whereas, Mr. Smeraldo’s appointment to Interim Business
Administrator has significantly increased his compensation, as
apparently decided by Mayor McCartney; and

Whereas, the position of the Interim Business Administrator is part
of the discussions to potentially settle the litigation filed by Mayor
McCartney against the previous term of Town Council and
continued with the current Town Council without a successful
settlement agreement so far; and

Whereas, Township Council at this time desires, as part of its
prudent exercise of its duly authorized management of the
Township’s financial affairs, to reduce the increased



compensation to Mr. Smeraldo resulting from the mayor’s
apparent appointment to Interim Business Administrator without a
settlement of the litigation ; and

Now, therefore, be it resolved that Township Council hereby
memorializes that the 60-day period for an interim appointment for
Business Administrator without advice and consent has expired,;
and

Now, therefore, be it further resolved that the Township Council
explicitly withholds any authorization for an extension of such
appointment for Mr. Smeraldo as Interim Business Administrator
at this time; and

Now, therefore, be it further resolved that the Township Council at
this time rejects Mayor McCartney’s appointment of Mr. Smeraldo
as Interim Business Administrator beyond 60 days, effective
immediately; and

Be it further resolved that a certified copy of this Resolution be
delivered forthwith to Mayor McCartney, Mr. Smeraldo and the
Municipal Clerk.

Adopted: August 20, 2025





